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G & Meeting — 02/02/2012
aMail

Dublin City Waste Collections

Clir Mary Fitzpatrick <mary.fitzpatrick@dublincity.ie>
To: "John McGuinness T D (john.meguinness@oireachtas.ie)” <john.mcguinness@oireachtas.ie>

Dear John,

As leader of the Fianna Fail group on Dublin City Council I am requesting that in y :
capacity as Chairperson of the Public Accounts Committee you will examine Dublin City
Councils withdrawal from the collectuon of domestlc waste in the city.

Since the proposal was first mentloned by the City Manager we have raised concerns and
sought answers from Dublin City Council about this deal. To date we have not received
satisfactory responses.

We are not opposed to the principle of competition in the waste market however we believe
that the decision by Dublin City Council to withdraw from the market prior to the
introduction of legislation to regulate the market was premature, the outcome to the
process was predetermined by the Manager, there is no demonstrable benefit for the City
and in the absence of real information on the agreement with Greyhound we fear it is a very
bad deal for the city.

Following is a summary of the issues we request you investigate:

e DCC waste collection employees have been poorly treated and DCC failed them
as an employer by not giving them an opportunity to compete for the waste
collection service. It is our understanding that despite the fact that Union
representatives for the employees proposed savings in the region of
€2-€5million DCC would only engage with employee Union representatives on
the issue of decommissioning the service. We consider it poor business practice
for an organisation with unrivalled experience in the collection of waste in the
City (DCC has been collecting for 140 years) not to bid for the service while at
the same time retaining trained and experienced staff and imbedded costs.
Dublin City Council will retain significant waste management costs.

e Citizens of the City must be provided with at least the same level of waste
collection service that they had previously received from DCC or real choice of
more than two alternative service providers. The deal with Greyhound does not
offer citizens the same level of service and in many parts of the city there is no
choice. Since DCC withdrew their service Greyhound is the only operator. We
would question the competitiveness of this situation.

e Greyhound should offer the same payment terms that were offered by DCC e.g.
quarterly in arrears to all customers in the city. This is a major issue for
homeowners in the city. They should be able to pay quarterly in arrears, by DD,
Chg and/or postal order.

e We have no visibility on the commercial element of this deal. We have asked
that the City Manager makes available to the elected members the service level
agreement and the commercial terms agreed with Greyhound. The Manager
should advise what payment Greyhound made to DCC for the business and/or
how much DCC is paying Greyhound to fulfil the service. When the adjoining
county Dun laoghaire/Rathdown privatised their bin collections homeowners
were given six months free service, a 20% discount on the charges, charges
were fixed for four years and the waiver scheme was continued. In contrast
Dublin City residents are being asked to pay €112 upfront before receiving any
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service, charges are likely to increase after six months and no waiver scheme is
available for low income households.

e Dublin City Council engaged Ernst and Young to consult them on their

withdrawal from the waste collection service. In reply to my questions to the
City Manager we have learned that Ernst &Young are to be paid €250k for their
services. We are seeking details of what services Ernst and Young provided with
regards to domestic waste collection to DCC, what criteria was used to award
Ernse &Young the contract, what other service providers bid for the contract,
the total value of the contract and what expertise Ernst &Young provided that
DCC itself did not have after 140 years providing waste collection services?

e We fear that the decision by the Dublin City Manager and adjoining County

Managers to withdraw from waste collection could lead to the establishment of a
private monopoly and we believe the Competition Authority should review the
decisions taken and the resulting competitive situation in the four Dublin
markets. We would question why this contract was not put out to public tender?

e We are concerned over the transfer of customer information from DCC to

Greyhound without their prior knowledge or consent. We believe the Data
Protection Commissioner should review the exchange of data between DCC and
Greyhound, advise if there was any breach of data protection guidelines and
take action if there were,

e We are concerned about recent reports that Greyhound has incorporated itself in

a foreign jurisdiction, and if correct, we are concerned about DCC having
engaged a non resident company that may not be required to pay tax or file
accounts in this jurisdiction. We require an explanation as to why DCC has
engaged a non resident company for this service and clarification as to when the
Manager first became aware of this change of jurisdiction.

Thank you for giving this matter your attention. Please do not hesitate to contact me if you
require any additional information.

https://mail.google.com/mail/?ui=2&ik=b2e77d4c4b&view=pt&sea...

Sincerely,

Mary

Councillor Mary Fitzpatrick
Dublin City Council

086 812 6332
www.maryfitzpatrick.ie
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